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Powering global
operations at
scale

FIFA is preparing for the largest and most complex
World Cup ever—requiring a digital workplace that can
support teams, operations, and collaboration across
regions.

With Lenovo, FIFA standardized its global workplace using
Al PCs, Digital Workplace Solutions, Smart Collaboration
and Sustainability services.

This enables:

* Seamless global collaboration across teams and time zones
* Secure, reliable operations at global scale
* More sustainable IT through device lifecycle management

The result is a more agile, efficient operation—supporting
thousands of users, improving performance, and reducing
environmental impact through smarter lifecycle management.
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10,000+

devices deployed globally

16 locations

Standardized workplace
rollout

250+

Lenovo staff and
engineers on-site across
FIFA locations

* Improved user
experience

* Proactive IT issue
resolution

» Faster, data-driven
decisions

“Consistency across regions
is critical for FIFA, and
Lenovo helps us deliver that
through a truly global digital
workplace

Nacho Fresco

Director of Technology, FIFA
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The challenge

Supporting a distributed
global workforce.

FIFA needed a modern digital workplace to
support the scale and complexity of delivering
the largest FIFA World Cup ever. With teams
operating across regions and time zones,
consistency, security, and speed were critical.

Complexity across global operations.

» Fragmented environments made it difficult
to deliver a consistent user experience

+ Limited real-time access to systems slowed
collaboration and decision-making

» Scaling across events and locations
increased operational complexity

Demand for a future-ready approach.

» A standardized workplace for teams
worldwide

» Reliable collaboration across offices and
venues

+ Sustainable device lifecycle management

The solution

Powering FIFA’s Al-driven
digital workplace.

Lenovo delivered a scalable digital workplace
designed for performance, consistency, and
global deployment.

Seamless global deployment:

« Standardized devices and environments
across 10,000+ users in 16 locations

» Secure access and consistent performance
with minimal disruption

Built for performance and collaboration:

» Al PCs powered by Intel® enable faster
performance and real-time insights

+ ThinkSmart solutions with Intel inside®
provide reliable, high-quality meeting room
experiences

 Digital Workplace Solutions simplify device
management, support, and lifecycle
services

Built for sustainability:

» Asset Recovery Services reduce waste and
recover value from devices

» Supports FIFA’s long-term environmental
goals

Lenovo solutions

Hardware

» ThinkPad X1 Carbon
» ThinkPad X9 Aura Edition (Intel® Core™ Ultra
processors)

* ThinkSmart Core Gen 2 for Microsoft Teams Rooms

» Lenovo Certified Refurbished devices

Solutions and Services

» Lenovo Digital Workplace Solutions
» Lenovo Asset Recovery Services
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Preparing for the largest FIFA World
Cup ever required a digital
transformation beyond traditional IT
solutions.”

Nacho Fresco

Director of Technology, FIFA
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The outcome

Transforming global operations at scale

FIFA’s partnership with Lenovo has redefined how its global
operations are delivered across regions and events.

With a standardized digital workplace, FIFA now supports 10,000+
users across 16 locations with secure, reliable access to tools and
data. Al PCs and ThinkSmart collaboration solutions enable faster
coordination, better meeting experiences, and more consistent
performance worldwide.

The impact is clear:

+ Faster, more efficient operations enable FIFA to execute global
events with greater speed and precision

* Improved productivity and collaboration empower teams to
work seamlessly across regions and time zones

+ Enhanced user experience ensures consistent, high-quality
interactions for employees worldwide

This digital workplace transformation has created a strong
foundation for delivering the most technologically advanced FIFA
World Cup™ ever, while improving operational efficiency and
resilience.

At the same time, Lenovo’s sustainable lifecycle approach helps
FIFA reduce environmental impact and recover value from aging
technology—ensuring that innovation is delivered responsibly at
global scale.



Impact on global sports operations.
A blueprint for operating at scale.

FIFA’s transformation shows how global organizations can modernize
operations to support large, distributed events—where consistency and
coordination are critical.By standardizing its digital workplace, FIFA has
simplified how teams connect and execute across regions, reducing complexity
and enabling more reliable operations.

Key capabilities:

* Consistent environments: unified experience across regions and venues

* Connected teams: real-time coordination across time zones

* Flexible scaling: adapt quickly to changing event demands

FIFA’s approach demonstrates how the right technology foundation can power
global events with precision, efficiency, and reliability.

Learn more

Lenovo and Intel.
Powering the Al-ready workplace.

Lenovo and Intel® combine performance, security, and scalability to support
modern work at global scale.

Our solutions offer:

* Al PCs with Intel® Core™ Ultra processors for faster performance and
insights

* End-to-end security

* Scalable deployment and lifecycle services

» Sustainable solutions to reduce environmental impact
* Future-ready innovation for evolving needs

Together, Lenovo and Intel® enable organizations like FIFA to operate with
greater intelligence, agility, and efficiency.

Learn more

o0 Powering the World’s Biggest Stage

Learn how Lenovo enables seamless, secure, and sustainable FIFA operations worldwide.



https://www.lenovo.com/us/en/solutions/digital-workplace/fifa/?orgRef=https%253A%252F%252Fwww.google.com%252F&srsltid=AfmBOorRe7YUiaDIw1pt-ENGBWglVX3ZN8lZq-agH7Q1pT_Vl9RYBCGn
https://www.lenovo.com/us/en/solutions/digital-workplace/?orgRef=https%253A%252F%252Fwww.google.com%252F&srsltid=AfmBOor5EXIj8BghqlPHbxU1CS5z7dGGwTEUpHM_ZRjEUJuJOjeXJgUV
https://www.lenovo.com/us/en/solutions/digital-workplace/?orgRef=https%253A%252F%252Fwww.google.com%252F&srsltid=AfmBOop_V3BDmNXYkoVtBnG2xPynVxutH4-lpf0Wso4W3y7BIRZCeGT_
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