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Powering the
world’s largest
sporting event.

FIFA will harness Lenovo Al to deliver 3D digital avatars,
real-time match insights, and much more for the FIFA
World Cup 26™ in the United States, Mexico & Canada
and the FIFA Women’s World Cup 2027 ™ in Brazil.

To transform the fan and visitor experience for the planet's most-
watched sporting event, FIFA has teamed up with Lenovo to
unleash the power of Al. From Al-guided navigation for stadium
visitors to immersive, Al-stabilized point-of-view (POV) footage
direct from the pitch for viewers at home, Lenovo will help bring
billions of people closer to the action than ever before.

The partnership enables:

* Personalized fan experiences, both at home and in the stadium

* Intelligence-powered tournament operations to enhance safety
and efficiency

* Full-stack solutions to deliver the most technologically advanced
FIFA World Cup™

* Smarter football for all, democratizing the sport by giving every
team access to elite-level data

Powered by Lenovo Al, FIFA and Lenovo are preparing to deliver
biggest and most unique FIFA World Cup™ in history.

Millions

of data points and 2,000+
metrics analyzed to deliver
match insights.

50%
smoother POV footage

provides unique new
broadcast stream.

3D avatars

enhance the fan experience
during replays.

+ Smart wayfinding using
digital twins of stadiums

+ Insightful daily Al
summaries for ops
teams

* In-depth match insights
in real time

“We need a partner who can work
consistently at a high level and who is
always growing from an innovation and
a technology point of view. That's what
Lenovo brings to the table.”

Nacho Fresco

Director of Technology, FIFA
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Official Technology Partner



The challenge

Putting on a spectacular
show.

Around the globe, more than six billion people
are predicted to watch the FIFA World Cup
26™—and FIFA aims to transform the
experience for fans, players, and coaches.

More teams, matches, and countries.

» With more teams and more matches across
three countries, FIFA and its partners were
facing a major logistics and operations
challenge.

* As well as reducing friction and maximizing
engagement for fans attending games at
the stadium, FIFA aimed to deliver a more
dramatic viewing experience for the wider
global audience.

Looking for a visionary partner.

+ To ensure that the event runs smoothly,
FIFA looked for a trusted partner to deliver
the technology backbone for tournament
operations.

» FIFA targeted a partner with the vision and
expertise to shape innovative and
immersive Al-powered experiences.

The solution

Selecting Al-driven
technology from Lenovo.

FIFA and Lenovo have co-developed several
Al-powered solutions that will enhance the
FIFA World Cup 2026 ™ experience for all.

Delivering end-to-end Al solutions.

* FIFA Al Pro: Scours millions of data points
and analyzes 2,000+ metrics to deliver
performance insights, including personalized
match analysis for players and tactical
recommendations for coaches.

+ 3D Digital Avatars: Avatars of players will
feature in 3D animations replicating play,
providing detailed context for fans,
specifically during offside replays.

* Referee View Al Stabilizer: Stabilization
overlay of referee body cam footage—with
50% reduction of jitter in high-motion
scenarios—to provide a new broadcast
stream and unique viewing experience.

+ Smart Wayfinding: Live venue mapping
with Al overlay and navigation to key areas,
streamlining movement across competition
venues to reduce congestion and minimize
operational friction.

Lenovo solutions

Solutions.

* Lenovo Al Factory

» 3D Digital Avatars

* FIFAAI Pro

* Holograms

» Referee View Al Stabilizer
* Smart Wayfinding
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“It's much more realistic to
have 3D avatars of the players
in live replays of the match.

This will help viewers better
understand what happened in
certain situations on the pitch.”

Johannes Holzmiiller

Director of Innovation, FIFA
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“We want the human-centered experience of delivering
great partnerships, great experiences, great competitions,
and more accessibility. We’re working to make sure that
FIFA can focus 100% of their time on those tasks.”

Arthur Hu

SVP, Global CIO and SSG Chief Delivery & Technology Officer
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The outcome

The future of football is here.

Whether viewers watch in person or on screen, Lenovo Al
technology will help make FIFA World Cup 2026™ an unforgettable
experience.

The impact is clear:

* Intelligent operations: Lenovo Al solutions will support logistics
and operations across all three countries throughout the event,
with an Intelligent Command Center enabling proactive monitoring
and response to keep the tournament running smoothly.

+ Al-powered analytics: From accurate 3D avatars of each player
to resilient Al infrastructure to support FIFA’s video assistant
referee (VAR) technology provider, Lenovo will help bring greater
accuracy and transparency to every game.

* Immersive, personalized experiences: Hologram technology,
powered by Lenovo Al, creates unique fan experiences, including
the opportunity to take selfies with mascots and players, or have
interactive conversations with Al-powered avatars of football
legends.

During the event, FIFA will use the Smart Wayfinding solution to
detect crowds building in real time. This will enable organizers to
work proactively to keep people moving quickly and safely through
the stadium.

Wherever fans are watching, Lenovo and FIFA are working together
to ensure that the FIFA World Cup 2026 ™ is the best yet.
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An event like no other.
Al solutions to power FIFA World Cup 2026 ™.

Custom Al solutions from Lenovo will power the operations behind the FIFA
World Cup 26™ tournament and deliver more immersive, personalized fan
experiences for all.

Key pillars of the solution include:

* Fan experience: Al-powered audio/visual broadcast solutions—including
ultra-realistic 3D avatars—will increase immersion and insight.

* Operations intelligence: Lenovo Al PCs and Lenovo hybrid Al cloud \
infrastructure will enable rapid insights for operations and logistics behind ' :
the scenes and to VAR on the pitch.

* End-to-end solution: Before, during, and after the event, Lenovo devices,
infrastructure solutions, and on-site services will enable secure, always-on
operations.

* Smarter football for all: Lenovo is helping FIFA to provide unparalleled
data and Al-powered analytics to teams, coaches, and players.

Underpinned by Lenovo x FIFA Sustainability Solutions, the partnership will
leave a lasting and positive impact on teams, fans and the game itself.

6 billion

fans predicted to tune into the
tournament.

o Want to know more?

8 8 Discover how Lenovo is shaping the future of football.
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https://www.lenovo.com/us/en/sports-partners/fifa/
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