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Modemizing the
Public Sector in
the UAE with
Lenovo TruScale.

Emirates Business Machines (EBM) is helping clients
in the public sector transform their approach to end-user
device management with Lenovo TruScale Device as a

Service (DaaS).

Founded in 2001, EBM is a systems integrator and IT solutions
company with offices in Dubai and Abu Dhabi. As part of its
mission to be a trusted digital transformation partner for
enterprise and government across the Gulf states, EBM has
already delivered successful DaaS projects for several UAE
government agencies.

Highlights include:

* Protecting IT budgets against volatility in hardware pricing

* Enabling modernization initiatives by eliminating the need for
up-front capital investment and streamlining procurement

* Delivering rapid return on investment by reducing IT support
costs and increasing productivity

As a result, EBM is strengthening its position as a partner of
choice for government organizations throughout the region.

15-25%
Reduction in TCO with
DaaS

20-30%

Reduction in IT
maintenance costs

10-15%

Improvement in employee

productivity

» Simpler procurement
cycles

* Predictable operational

and IT support costs

» Faster resolution of
technical issues

“Lenovo TruScale DaaS helps us
deliver large-scale public-sector
projects where reliability, scalability
and financial flexibility are critical.”

Raed Dabbous
General Manager, EBM
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The challenge

Managing devices at scale.

For government agencies with thousands of
employees, end-user computing is a major
contributor to financial and operational
pressures.

Diagnosing the key issues.

Managing the complex lifecycle of end-user
devices from procurement through to
disposal is operationally demanding.

The need to invest capital in end-user
devices diverts resources from strategic
priorities such as Al initiatives.

Market volatility is inflating device prices,
putting budgets under threat.

A lack of standardization in device policies
makes technical support more complex and
increases security and compliance risks.

Finding a better way.

Centralizing device lifecycle management
reduces operational complexity and costs.

Shifting device procurement from CapEx to
OpEXx relieves budget pressures and
reduces financial risks.

The solution

Teaming up with Lenovo.

As one of the first partners in the region to
introduce Lenovo TruScale DaaS, EBM has
the answer for government agencies
struggling with device management
challenges.

From CapEx to OpEx.

* Flexible financing empowers agencies to
spread the cost of device refreshes over 3-5
years, with zero up-front investment.

« Simple, predictable monthly costs per user
protect the organization from price volatility.

» End-to-end device lifecycle management,
including IT support and responsible
disposal, facilitates compliance with
government ESG commitments.

Comprehensive service options.

» Accidental Damage Protection and Sealed
Battery Warranty Extension—included with
Lenovo Premier Support Plus—help
mitigate risks.

» EBM'’s service center provides device
monitoring and expert technical support
24/7 to help users stay productive.

Lenovo services and hardware

Services.

» Lenovo Asset Recovery Services

* Lenovo CO, Offset Services

* Lenovo Premier Support Plus

* Lenovo TruScale Device as a Service

Hardware.

e Lenovo ThinkPad T-series and X-series
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“As governments shift towards

investing in Al, budgets for end-user
computing are being squeezed. With
Lenovo TruScale DaaS, they can give

users access to the latest devices
while spreading the costs over 3-5
years and reducing the technical
support burden on their IT team.”

Raed Dabbous

General Manager, EBM




“ The outcome

“We recently spoke to a healthcare organization who are Shifting the focus to digital
very concerned about skyrocketing hardware prices. We transformation.
told them the only way to absorb those price increases is to

structure the cost with a model like Lenovo TruScale DaaS.” Two of EBM'’s government clients have already been using Lenovo

TruScale DaaS for more than a year. Their positive experience
serves as an example that other public-sector organizations across

Raed Dabbous the Gulf states can follow.

SeieialManager, EBM Customers consistently highlight the following benefits:

* Faster device provisioning, cutting the complexity of
government procurement cycles and enabling rapid, responsive
device rollouts at scale.

« Simpler IT operations, with EBM and Lenovo handling the vast
majority of end-user device issues, freeing in-house IT teams to
focus on strategic priorities.
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* Higher employee satisfaction, with faster, more reliable devices
and better technical support, helping them work more
productively.

In addition, Lenovo’s energy-efficient ThinkPad devices and
environmentally responsible TruScale DaaS lifecycle management
services align well with UAE government sustainability initiatives and
ESG commitments.

“Some of our clients are exploring CO, offsetting as part of their
broader sustainability initiatives,” says Raed Dabbous, General
Manager of EBM. “Lenovo CO, Offset Services can contribute to
those efforts by neutralizing the carbon footprint associated with
device manufacturing and usage.”




Lenovo and EBM.

Building long-term strategic relationships with
governments across the Gulf.

EBM has a strong relationship with Lenovo and deep experience of delivering “
large-scale projects for public-sector organizations in the UAE and beyond.

Working with EBM and Lenovo can help government clients unlock the “| can vouch for the fact that Lenovo are the best in the
potential for IT modernization and digital transformation. i o i o
market for DaaS, and their pricing is very competitive.

Once an organization has made the shift to centralized device lifecycle . . ’ =

management with Lenovo TruScale DaaS, it opens up opportunities to improve By comblr_ung Lenovo Trus_cale with EBM’s secu"ty

multiple aspects of end-user computing: and technical support services, we can offer a truly

* Endpoint security with standardized, centrally managed hardware and end-to-end device Iifecyde management for pUbllc'
continuous monitoring. sector organizations across the UAE and the wider

« Digital workplace analytics to gain insight into working patterns and region.”
employee behavior to enable smarter working practices.

) ) ) Raed Dabbous
* Al-powered productivity tooling for intelligent automation of everyday General Manager, EBM

tasks, helping users focus on higher-value work.

Learn more

30-40%

faster resolution of technical support
requests helps employees stay
productive.

o Want to know more?

Learn how Lenovo TruScale DaaS can help governments
modernize end-user computing and optimize costs.
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