
“Lenovo TruScale aligns perfectly 

with our vision for a distributed AI 

infrastructure for SMBs across 

Mexico.”

Building cutting-
edge distributed 
AI factories.

Technology | Mexico | SMB | AI at the edge

EdgeNet brings sovereign cloud and edge AI solutions 

to Mexican businesses, powered by Lenovo TruScale 

Infrastructure as a Service (IaaS).

To empower small and midsized businesses (SMBs) in Mexico 

to augment their operations with AI, EdgeNet is creating the 

country’s first distributed AI factories. Based on Lenovo 

ThinkAgile and ThinkSytem solutions, the new infrastructure will 

bring cutting-edge AI capabilities closer than ever to customer 

data.

This enables: 

• 30% lower infrastructure costs with Lenovo TruScale IaaS

• 50% faster provisioning for cloud infrastructure

• 40% less time spent on infrastructure management

The result: EdgeNet is poised to bring first-of-their-kind AI and 

cloud offerings to customers across its domestic market.

20%
revenue growth projected 

over 18 months.

40%
reduction in IT 

management time.

30%
lower costs compared to 

capital procurement

Emilio Flores 

Founding Partner/Commercial and Strategic 

Director, EdgeNet

• Zero up-front capital 

required for new 

infrastructure

• Standard deployment 

methodology reduces 

business risk

• Competitive TCO



Lenovo services and hardware

Services.

• Lenovo TruScale Infrastructure as a Service

Hardware.

• Lenovo ThinkSystem SR630 V3

• Lenovo ThinkAgile VX Series

The solution

Building distributed AI 

factories.

EdgeNet decided to build its new cloud and 

AI platform using Lenovo TruScale IaaS—

enabling it to rapidly deploy new infrastructure 

without up-front capital investment.

High-performance infrastructure.

• The new edge AI solution is based on 

Lenovo ThinkSystem SR630 V3 and 

Lenovo ThinkAgile VX Series solutions, 

offering high performance for demanding 

AI workloads.

• With Lenovo Hybrid Cloud Platform, 

EdgeNet can consolidate and manage 

virtualized environments cost-effectively.

Ready to scale.

• Today, EdgeNet is working with Lenovo to 

deploy its first of many AI factories at its 

primary data center in Mexico City.

• In the months ahead, the company plans to 

scale out to 30 distributed data centers 

across the country.

The challenge

Identifying AI opportunities. 

AI has the potential to transform a wide range 

of industries: from retail to healthcare to 

insurance and beyond. In Mexico, EdgeNet 

saw the opportunity to close the AI gap by 

making these capabilities accessible to SMBs.

Mapping out new infrastructure 

requirements.

• Data centers are unevenly distributed 

across Mexico.

• However, real-time AI workloads such as 

machine vision require high performance 

and low latency.

• Bringing AI workloads as close as possible 

to customer data was vital for success.

Searching for a proven technology partner.

• To deliver the benefits of AI to customers 

across Mexico, EdgeNet looked for a 

partner to help it build the country’s first 

distributed AI factories.

• A proven technology stack and rapid 

deployment capabilities were both key 

selection criteria.

“More than half of all employers in 

Mexico are SMBs, but before EdgeNet 

there was no one in the country 

addressing this massive market for AI. 

We see Lenovo as an extension of our 

own team, and together we're in a 

strong position to expand our 

offering.”

Veronica Viniegra

Director of MAYIA & Flai Projects, EdgeNet



The outcome

Moving fast to unlock Mexico’s 

AI market.

With Lenovo TruScale IaaS, EdgeNet avoids the need for a slow, 

capital-intensive infrastructure deployment—enabling it to move 

rapidly from concept to production.

The impact is clear:

• High-performance solutions allow EdgeNet to reliably support 

demanding cloud and AI workloads at the edge.

• Rapid scalability from Lenovo TruScale IaaS empowers 

EdgeNet to deploy new infrastructure quickly as it onboards 

new customers.

• 24/7 monitoring from Lenovo helps ensure reliability and 

availability for mission-critical customer services while freeing 

EdgeNet IT teams to focus on value-added work.

Viniegra says: "We are one of the first companies in Mexico to 

deploy AI factories, and our close industry links and our complete 

vertical integration across infrastructure as a service, platform as a 

service, and AI puts us in a prime position to capture untapped 

market demand." 

Flores confirms: “By launching new cloud and AI services, we project 

that we will grow our revenues by around 20% within the next 18 

months.” Crucially, Lenovo TruScale IaaS allows EdgeNet to unlock 

these market opportunities without tying up large amounts of capital 

in infrastructure. “Compared to traditional capital procurement, 

Lenovo TruScale saves around 30% in costs and cuts the time spent 

on IT management by around 40%,” says Flores.

“The possibilities of AI are endless. Today, we're working on 

innovative use cases including video analytics for mobility 

and security, inventory optimization for retail, and defect 

detection for manufacturing.”

Emilio Flores

 

Founding Partner/Commercial and Strategic Director, EdgeNet



Impact on neoclouds.

Lay the foundations for AI transformation.

With Lenovo TruScale IaaS, EdgeNet is rapidly deploying high-performance 

infrastructure that will support game-changing AI use cases. Neoclouds can 

realize the same excellent results.

Key business benefits:

• High-performance: deploy the latest data center hardware through a 

flexible financial model.

• Simple provisioning: deploy new resources via a cloud-like experience, 

ensuring you have the right solutions at the right time.

• Fully managed: Lenovo TruScale provides an end-to-end service, including 

deployment, configuration, monitoring, and service desk administration.

EdgeNet is using Lenovo TruScale IaaS to deliver performance, agility, and 

reliability for critical workloads, so it can focus on innovation and growth. By 

teaming up with Lenovo, your organization can let infrastructure fade into the 

background.

Want to know more?
Explore Lenovo TruScale Infrastructure as a Service solutions.  

Adapt 
to evolving business needs 

with value-added services and 

flexible financing.

Maximize 
the value of your infrastructure 

investments. 

Learn more

Learn more
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https://www.lenovo.com/us/en/servers-storage/solutions/truscale-infrastructure-services/
https://www.lenovo.com/us/en/servers-storage/solutions/truscale-infrastructure-services/
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