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With virtualization licensing costs skyrocketing, Carpenters 

Group is making the move to Lenovo ThinkAgile HX Series, 

lowering the total cost of ownership of its IT while increasing 

performance and availability.



Customer 
background

Who is Carpenters 

Fiji Pte Limited?

1

Carpenters Fiji Pte Limited, known locally as Carpenters Group, 

has been serving the people of Fiji for over 150 years through its 

various business sector investments. A subsidiary of Malaysian 

multinational MBf Holdings, Carpenters Group operates across a 

wide range of industries, including wholesale, retail, hardware, 

automotive, information technology, finance, water bottling, 

shipping, and industrial and marine engineering. Employing more 

than 3,000 people, Carpenters Group contributes significantly to 

the growth of the Fijian economy.



The 
challenge2

An iconic, trusted household name in Fiji, Carpenters Group is 

one of the largest and most influential business groups in the 

country’s private sector. To keep its diverse businesses running 

smoothly, Carpenters Group operates a centralized IT model. 

This helps to keep costs lean, management overheads low, and 

security high. 

“Efficiency is the aim of the game,” confirms Amit Kumar, Head of 

Information Technology at Carpenters Fiji Pte Limited.



The 
challenge2

For years, Carpenters Group had been using a hyperconverged 

infrastructure (HCI) infrastructure based on a leading virtualization 

technology. When the time came to refresh the solution, Carpenters 

Group was faced with a dilemma: higher virtualization licensing 

costs would significantly increase the total cost of ownership (TCO) 

of its data center. So, the company set out to find an alternative.

“The licensing costs of our previous virtualization 

provider have skyrocketed in recent years, so we 

decided to make a bold move: find a brand-new 

HCI solution.”

Amit Kumar

Head of Information Technology, Carpenters Fiji Pte Limited



3 The 
solution

Taking a 

different path

After consulting with long-term 

technology partner Datec Fiji, 

Carpenters Group decided to 

replace its existing environment 

with a HCI solution based on 

Lenovo and Nutanix.

“Nutanix AHV offered a much more 

cost-effective alternative to our 

previous virtualization provider,” 

says Kumar. “We evaluated several 

hardware vendors before selecting 

Lenovo. We liked the simplicity of 

Lenovo ThinkAgile HX Series, with 

everything integrated in a single 

platform at an attractive price point.”

Hardware
Lenovo ThinkAgile HX650 V3 

Certified Nodes

Services
Lenovo Premier Support for 

Data Centers

Lenovo Deployment Services

Software
Nutanix Cloud Infrastructure

Lenovo XClarity

https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://www.lenovo.com/us/en/services/support-services/premier-support-for-data-centers/
https://www.lenovo.com/us/en/services/support-services/premier-support-for-data-centers/
https://www.lenovo.com/us/en/services/support-services/premier-support-for-data-centers/
https://www.lenovo.com/us/en/services/deployment-services/
https://www.lenovo.com/us/en/servers-storage/software/management/
https://www.lenovo.com/us/en/servers-storage/software/management/


3 The 
solution

Working closely with Datec Fiji, Carpenters Group deployed three 

Lenovo ThinkAgile HX650 V3 Certified Nodes, configured as a single 

high-availability cluster. This will run the company’s core finance 

systems. Carpenters Group plans to expand the cluster in the coming 

months, taking a phased approach to migrating all the business units 

to the new environment.

“The wealth of knowledge and expertise from 

Datec Fiji and Lenovo during the evaluation phase 

was marvelous. Their insights helped us to find the 

right solution for our needs at the right price.”

Amit Kumar

Head of Information Technology, Carpenters Fiji Pte Limited

https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4
https://lenovopress.lenovo.com/lp1668-thinkagile-hx650-v3-2u-integrated-system-and-certified-node-intel-xeon-sp-gen-4


The 
results

With the Lenovo ThinkAgile HX Series solution in the final stages of 

deployment, Carpenters Fiji is eager to begin the transition to the 

new environment.

Moving to modern, reliable Lenovo hardware will optimize the 

performance and availability of key finance systems. Not only will 

this help business units to balance their books more efficiently, but 

it will also accelerate reporting and put data into the hands of 

decision-makers faster.

Crucially, the Lenovo and Nutanix HCI solution will deliver 

considerable cost savings in the long run. “We expect to save 

significantly on virtualization licensing costs,” confirms Kumar.

4

Lower TCO Lower virtualization 

licensing costs

Higher performance for 

finance systems



“The Lenovo and Nutanix HCI solution gives us 
a simple, scalable, cost-effective foundation 
for our IT. We’re already planning to add more 
nodes to the cluster as we move more business 
applications and services to the new environment.”

Amit Kumar

Head of Information Technology, Carpenters Fiji Pte Limited



Why Lenovo?

For Carpenters Group, the need to move away from its existing virtualization provider was clear. “The huge 

increase in licensing costs made our previous solution untenable,” says Kumar. “Lenovo ThinkAgile HX Series 

was much more compelling pricewise.”

Another key consideration for Carpenters Group was the availability of local support. Lenovo has an established 

presence in Fiji, with regular opportunities to engage with the team face-to-face on the islands. In particular, the 

Lenovo Sales Executive has made regular visits to reinforce the importance of the partnership while showcasing 

the latest innovations and product offerings. Additionally, Datec Fiji, a Lenovo 360 Platinum Partner, completed 

the physical installation of the cluster and continues to provide local support for ongoing maintenance and 

operational requirements.

The Lenovo ThinkAgile HCI solution is also backed by Lenovo Premier Support for Data Centers, which provides 

24/7/365 direct access to dedicated support engineers and expedited delivery for parts. “I have peace of mind 

when I go to bed at night because I know that, should an issue arrive, support is just a phone call away,” says 

Kumar. “With Premier Support, I know I can get hold of the right people to help.”

https://www.lenovo.com/us/en/services/support-services/premier-support-for-data-centers/
https://www.lenovo.com/us/en/services/support-services/premier-support-for-data-centers/


“Lenovo has a strong presence 
in Fiji and committed to delivering 
a great service here. We know that 
we, and our customers, can 
always count on Lenovo.”

Veer Sharma

COO, Datec Fiji



How do you keep data center 

costs under control?

Carpenters Group is moving key business systems to Lenovo ThinkAgile HX Series—

a simple, scalable, cost-effective HCI solution for a significantly lower TCO.

Explore Lenovo ThinkAgile Solutions
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http://www.lenovo.com/thinkagile
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